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Unlocking Hidden Revenue through
In-Flight Seat Upgrades

How a Legacy Carrier is Projected to Generate $ 1M+ in
Ancillary Revenue with LiFE in the Air's Seat Upgrade Solution.

The Opportunity The Challenge

A prominent legacy carrier identified a Prior to engaging with LiFE in the Air, the
significant revenue leakage within its airline had no streamlined way to monetize
operations. On flights with unsold premium, unused seats after takeoff. Their point-of-
exit row, or business class seats, these sale (POS) systems weren’t equipped to
high-value assets became unrecoverable handle in-flight transactions for upgrades,
costs once the cabin doors were closed. and crew members had no tools or

Despite being fully operational, these seats guidance to facilitate these last-minute
were routinely left unoccupied, representing sales.

a missed opportunity for incremental
revenue generation. The airline needed a lightweight,

efficient solution that:
Recognizing the untapped potential, the
airline partnered with LiFE in the Air to
implement an innovative post-departure
seat upgrade program. v

« Integrated into their existing POS environment
« Required minimal training for the crew

It could be rolled out quickly and potentially
impact revenue

The Solution

LiFE in the Air designed and deployed a tailored seat upgrade program
specifically for post-departure environments. Here’s how it works:

Once a flight is airborne Passengers can opt in The entire process is

G and final seat availability is e and pay for their upgrade e streamlined for cabin crew
confirmed, flight attendants directly onboard via the and offers a seamless
make an announcement existing POS interface. passenger experience.
offering seats for sale.
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Choose new seat

The Results (so far)

Since launching in early February 2025, the airline
generated over $100,000 in the first month through
onboard seat upgrades alone. With consistent
performance, the program is now on pace to deliver more
than $1 million in incremental revenue by year-end.
This early success highlights the solution’s ability to
unlock previously untapped value from premium seating ‘ seat block
inventory —transforming what were once sunk costs into
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Seat upgrade

a scalable and profitable ancillary revenue stream.
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Key Highlights Want to seat near the window and get

maximum comfort with extra space seat? This
seat is for you!

its
Select current seat
,

{ seats

« Zero disruption to existing workflows

« Premium inventory monetized post-takeoff

life.aero.com

v High uptake, surprising even airline stakeholders

Show seats

Show all seats

The airline was particularly struck by how much untapped
demand exists for upgrades, especially once passengers are
onboard and experience a “fear of missing out” on available
premium seating.

Looking Ahead Takeaway for Airlines

Encouraged by the early This case underscores how even legacy operations
success, the airline is now can unlock meaningful new revenue streams
exploring expanding the without overhauling existing infrastructure.
program beyond the POS-

only environment, With LiFE in the Air’s flexible upgrade engine,
potentially integrating it with airlines can finally monetize every seat, on every
digital and mobile channels flight, right up to cruising altitude.

for post-departure upselling.

Contact our sales team to learn how LiFE
in the Air can optimize your onboard seat
upgrades and maximize revenue lifeintheair.com Linkedin

sales@lifeintheair.com
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